
PCC minutes – 17th January 2023 
 
Present:  Bridget Shepherd, Trudi Bramson, Sue Tearle, Gladys Ekpo-Daniel, Yi Baylis, Angela 
Stebbings, Sophia Duffy, Conway Tearle, James Murdoch, Adriaan Goosen, Laurie Roberts, 
Mia Hadfield-Spoor, Clare Johnson, Peter Watson 
 
Apologies:  John Murray, Paul Addlington,  
 
Declarations of interest 
None. 
 
AOB 
Matters arising from Eco Church –  
 
Approval of the minutes 
Changes: 
Fixed asset rather than income 
Angela had received an email about an accident 
 
Proposed Yi, seconded Adriaan 
 
Matters arising 
Update on Weigal road – Tenant wants to extend the tenancy by a year but will require 
some improvements to be made. 
 
James is in the process of arranging the contract for the curate’s housing. 
 
Denary synod 
No meeting since last PCC.  Next meeting on 21st Feb.  Planning to do a deanary quiet 
evening hosted by the sisters of St Andrew.  Lent event at the convent.  Ascension day 
service at St Marys. 
 
Standing Committee 
No standing committee meeting in December.  Next standing committee meeting will be 
held on 8th February. 
 
Finance update 
Owing to illness we are unable to have a first look at the annual accounts.  When this is 
available it will be circulated.   
 
Conway reported that there were a few things that we haven’t spent than we had planned 
for so we have a slightly increased amount available.  Conway feels that the income is pretty 
much the same as it has been.   
 
James summarised that he felt that we were in the same or better position as we were in at 
the last meeting.   
 



Bridget requested that we see an updated version of the budget with the new information 
included.   
 
The PCC will be accepting the accounts at the next PCC meeting.  The accounts that have 
been examined will be presented to the Annual meeting. 
 
Yi reported that we have increased the administrator’s salary.  Bridget stated that this was 
benchmarked with the diocese. 
 
Wall Update 
Since the last meeting the walls have fallen down.  The pits have been dug.  The structural 
engineers have produced their first report.  Those costs are the same or slightly less than 
were budgeted for.  Rosemary is engaging with the structural engineers to establish what 
needs to be done.  After then she will contact the council for initial approval.  At this point 
we can start to generate quotes etc.   
 
James raised the question of who might be interested in being part of a fundraising group.  
Sue has registered with a couple of grant finding/fundraising organisations to see if we 
might be eligible.  Standing committee will pick up anything that needs doing and make 
recommendations. 
 
Preparation for general meeting 
Fiona has produced a list of dates for when certain legal things need to be completed by.  
James has offered to compile the annual report ready for the March PCC meeting for us to 
approve.  Meeting is set for 14th May. 
 
Safeguarding 
PCC are yet to complete the domestic violence training.  Bridget will request that Fiona re-
send the training link for us to complete.    Ann Lorek has completed her training as 
safeguarding training and has booked a review meeting with Bridget and Fiona. 
 
H&S update 
Nothing to report 
 
GDPR 
Nothing to report 
 
Correspondence 
Conference for PCC secretaries. 
 
Letter from diocese to say that the diocesan secretary is retiring and we are looking for 
another one. 
Laurie reported that he thinks that Ruth was very good and if there is some 
acknowledgement we might consider contributing.  She will be staying on part time to help 
with hand over.   
 



Angela has received correspondence from at regular hall user at St Peters regarding some 
high-level cleaning.  Details will get picked up at Standing committee meeting but Bridget is 
flagging it as it is ongoing and is likely to cost a lot of money.  There was a flood on the road 
outside St Peters but fortunately the church wasn’t flooded.  
 
Diocese have asked us to submit our statistics for mission.  Bridget has submitted.  The 
headlines – 
 

• Recovery since covid is pretty good.  Weekly attendance is back where it used to be. 

• During covid we had lost 10 families through movement, but we have had new 
people join. 

• Lighting the lamps was back to 2019 levels.  Across 4 services on Christmas eve/day 
630 people joined us. 

• Zoom is enabling people to worship with us.   

• Our number of baptisms and funerals are down.  This is mirrored across the deanery.   
 
We received a fuel grant of around £1400 towards fuel costs.  Laurie raised the question of 
redistributing this to a church who may be in greater need.  Trudi raised the point that we 
are using our reserves to support a curate over the next 5 years so may need to think more 
conservatively with our finances.     
 
We have also been invited to apply for a grant for Christmas publicity which Bridget got 
£300. 
 
Laurie wanted it noted that the General synod in February are going to be having a big 
debate on the issues surrounding marriage and reporting back to how they responding to 
the living in life and faith.  Bishop Christopher has made a response that Bridget will 
circulate. 
 
St Margaret’s will be holding a prayer meeting to pray for the General synod.  Bridget 
reports that the papers will be circulated to deanery synod so that they are aware.  Bridget 
will circulate the link for the general synod papers in the church email when appropriate. 
 
AOB 
Mia flagged up some matters arising from the Eco Church group.  Bridget felt that these 
matters will be better discussed at standing committee or staff team. 
 
Mia asked: 
 

1.  Could we organise an annual donation to a charity like NOAH as part of our 
responsibility beyond our parish. 

 
2.  Could we consider a water meter. 

 
3. Could we twin all of our toilets. 

 



4. Might it be possible to have a rough budget amount to spend on eco church funds – 
things like cycle racks and water butts. 
 

James noted that the PCC have already decided in principle in favour for the cycle racks.  It 
was also stated that the Eco working group has the authority to implement changes.  It is 
hoped that they will present the PCC with researched options for discussion.   

 
Bridget mentioned that there are a number of action points  
 
To include as matters arising for next PCC meeting.  The eco church group meet regularly 
and have. 
 
Date of next meeting 
16th March 2023 via zoom 
 
The meeting closed with prayer. 
 
 


