
PCC minutes 13th September 2022 
 
Present:  Bridget Shepherd, Trudi Bramson, James Murdoch, Angela Stebbings, John 
Murray, Peter Watson, Gladys Ekpo-Daniels, Sophia Duffy, Nina Grossfurthner, Conway 
Tearle, Yi Baylis, Paul Adlington, Adriaan Goosen, Mia Hadfield-Spoor 
 
Apologies:  Laurie Roberts, Sue Tearle 
 
3.  Declarations of interest 
No conflict of interests were declared. 
 
5.  Approval of minutes 
The minutes were approved pending the following amendments: 
Interregnum to be replaced by vacancy 
Spelling of names. 
 
This was proposed by John, seconded by Angela and all those present voted in favour.   
 
6.  Matters arising from minutes 
It was reported that we are continuing ongoing discussions with Living Word with regards to 
their use of the St Peters building. 
 
James would like to clarify that we do not need to individually adopt the policies but as a 
collective we need to ‘own’ them and ensure that they are working documents and not 
rubber-stamped documents. 
 
7.  Standing committee minutes 
Formally recorded that there had been no standing committee meeting in August following 
an email conversation confirming that there were no matters to discuss at that point. 
 
8.  Finance update 
 
Our financial position is that we currently have an income of £103 k and expenses of around 
£90 k.  Our increase to the parish support fund has been accepted.  No routine maintenance 
or boundary wall work has been undertaken so far this year.  Bridget would like us not to 
neglect the works that we have mentioned that we would like to have completed such as 
hot water in the toilets and painting in the church. 
 
Current energy contract to come to an end at the end of October and the energy charges 
are likely to increase.  Yi feels that it is currently quite difficult to predict at the moment.  
Once we have a better idea we can make adjustments to the budget.  Currently the figure is 
£5-£6 k.  It may be less (Around £3-£4 k) as the boiler is more efficient.  Currently no one 
will give us an estimate for the fuel increase.  The current figures are difficult to extrapolate 
from as we haven’t had an ordinary year since 2019.  That figure came back between £5 -£6 
k).  This month we have increased the hall hire rates by 25%.  We have said that we would 
only increase this cost once a year.  The hall hire team are looking into this.  Standing 
committee may discuss different ways to conserve energy costs.  Conway stated that the 



heating and lighting of the building costs around £2 per hour.  Our one-off hall hire, 
although more consuming administratively, are more profitable.   
 
The next standing committee it would be good to have some greater clarity and something 
on a piece of paper from the finance team.  Action – Finance team to provide financial 
report to standing committee. 
 
9.  Progress on vision 
 
Becoming younger and more diverse 
Laurie Roberts has agreed to start a new home group for people in their 20s and 30s.  Laurie 
will get the group going and will withdraw when it is well established.  There appears to be 
good initial response. 
 
Both the Back-to-school service and Y6/7 youth group BBQ were well attended and there is 
a sense that there is a strong community building within the children and their parents. 
 
The prospective new curate, Chris, as a black man, would be a strong statement about who 
we are and what we want to be.  We are keen to ensure that we reflect different 
backgrounds/experiences within our leadership team. 
 
Pursuit of social justice for all   
Peter reported that the Ukrainian English lessons and coffee morning is continuing.  It is an 
opportunity for people to learn English and it has also encouraged people from outside the 
church to get involved.  This has created a community amongst people who may have been 
very isolated.  People welcome the chance to chat over coffee and are gaining confidence in 
speaking English.  Peter also reports that the numbers are reducing as some people are 
going to different courses or getting jobs so are unable to attend.  There are quite a few 
older people who are still attending.  The number of volunteers are also declining in 
response to the decrease in participants.    We will have to see where it goes over the next 
few months.  Peter feels that is has been good outreach for both the participants and for 
volunteers.   
 
Bridget observed that the vast majority of people who attended church following the death 
of the Queen had a prior connection to the church.  She felt that in our location, simply 
opening our doors following a national tragedy, does not bring people to church.  We need 
to explore how do we as individuals have those conversations and respond to those 
moments.  Some people have mentioned opening up our building as a warm space in 
response to the energy crisis but this would need to be taken on and championed by a 
member of the congregation.   
 
Teaching and Learning 
Bridget has made no progress on the teaching team but she has been encouraged by the 
new members on the ministry team.   
 
Nina asked about the digital footprint of the church.  Bridget stated that we had the 
website, use twitter sporadically and post on local facebook groups.  Bridget felt that we 



could possibly do more on social media.  John felt that individual members could be 
encouraged to spread more if they felt called to do so.  John also mentioned that we also 
have the sermons available online.  James asked what Nina, as a younger person, would 
expect to see as social media presence.  Nina wondered if we approached the congregation 
to see if there is any appetite for conversational platform on some kind of social media.  
James mentioned that other organisations have digital marketing supports and these are 
recognised skillsets.  John wondered if we needed to focus less on getting people in through 
the door and focus more on empowering individuals to take it out. 
 
10.  Eco church update 
 
Mia reported that the group have been working hard and feel that we can submit for 
bronze.  We are hoping to do this before the eco service on the 25th September.  It looks like 
we are pretty close to silver as well so we will be looking to inspire people along this path.  
One of the things that we thought that we might do for community engagement is donating 
to an environmental charity.  This may be brought to PCC once we have had the service with 
some recommendations.   
 
11:  Curate 
Our responsibility is to provide housing, council tax, water rates and other related expenses.  
We do have a house of our own which is currently on the rental market.  Bridget has met 
Chris Henriette who has been recommended to us.  He is married to Beth and has three 
children.  He is currently on the same course as Jo McCrone and is on placement at …………  
He has worked at Abbey Manor (in our parish) and other youth work.  His wife works with a 
charity that has a climate change focus.  He is keen to work in our parish.  He has attended 
Sunday morning service and the youth group BBQ.   
 
James reiterated that as a PCC we felt that we could afford and support a curate.  James has 
been talking with Chris and now we need to work out how me make it work in practice.  
There has been a list of things generated that needed to be done in the property.  We 
prioritised decorating, double glazing and tidying up the kitchen and bathroom.  James 
states that the outside areas need addressing.  James stated that anything we do should be 
looked at along the new legislation coming in.   
 
The tenant has had a baby.  The PCC has sent a small gift of congratulations. 
 
To add a bedroom to the roof would cost around £50k.  We could also extend the kitchen so 
that we could add space for a table but this may not provide enough for an extra bedroom.  
James is hoping to bring an architect with him to make suggestions.  Solutions are likely to 
be £20-60 K.   
 
When looking at the financial impact of having a curate the matter of the deterioration of 
the wall at The Good Shepherd was brought up.  It was felt that the wall problem is 
spreading and may cost more money than we had anticipated but we may be able to get 
grants to help with these costs.  We are unlikely to get grants to support improvements on 
The Weigall Road property.   
 



Trudi stated that this property hasn’t been suitable for two potential curates now so any 
increase in size may make this property better in the long term.   
 
Adriaan wondered if it might be more appropriate to pay more money in rent somewhere 
else that would be more appropriate rather than investing so much money in the parish 
house.  John also stated that if any future curate was single/in a couple it may be that we 
could generate more money in rental rather than housing a curate.  Gladys felt that creating 
more room in Weigall Road would generate more income in the future.  Angela noted that 
other houses in the road are having similar work done and it would be appropriate to ‘keep 
up’ with the other properties.  Peter stated that although adding a bedroom incurs a cost, it 
also increases the value of the property.  He also stated that the rental income could also 
increase.  Bridget proposed that we ask James to generate some scenarios for Weigall road 
(including the option to spend nothing), the finance team to provide very clear figures for 
any ringfenced money and surplus.  Action – James will explore some options and present 
them for discussion to Standing Committee so that a recommendation can be provided to 
PCC in November. 
 
Peter stated that not doing something soon to the wall would be a false economy.  He also 
felt that it would become a health and safety problem.  Despite clear labelling, people are 
still leaning against it.  Bridget felt that we needed further information before we can take 
this further.  Bridget wanted to note that it would not be fair to expect James to manage 
work at Weigall road and the wall.    Angela requested that all options for the wall be 
considered as a wall does not need to be replaced with a wall.  Paul asked if we needed a 
faculty to remove the wall.  Bridget confirmed that we did.  It would be helpful for someone 
to take on the responsibility of the wall and applying for any funding that may be available.  
James was a little concerned that we might need to do something on the wall before the 
next PCC meeting.  Bridget felt that this would need to be brought up at standing committee 
and an emergency decision could be taken if needed.  James wanted the PCC to start 
considering how we might need to start fundraising for any additional works that need to be 
undertaken.  The PCC are aware that there might be a shortfall and we will consider some 
options to mitigate this.   
Action – Wall to be added as an agenda item to standing committee meeting. 
 
Finance team will contact all people to sort out what the spending will be and budget 
headings.   
 
 
12.  Safeguarding 
At the last meeting it was reported and this is still ongoing.   
 
13.  H&S update 
Nothing to report 
 
14.  GDPR 
Review meeting next week.  We may be asking people to fill in consent forms. 
 
15.  Correspondence 



Nothing notable 
 
Date of next meeting 17th November 
 
Meeting was closed with prayer. 


